Utah Scholastic Chess Committee
Regular Meeting
May 10, 2016
7:00 p.m.
West Valley Library Auditorium

Meeting Minutes

Present:

David Day
Rebecca Stay
Brenda Black
Jamie Olsen-Mills
Tina Yang 
Gigi Parke 
Marti Olsen
Kari Roach 
Laura Diaz Moore 
Satya Jankriam
Bryan Leano

1. Meeting called to order by David Day (UCA President)

2. Voting on Committee Officers

Motion: To nominate and vote on new Committee officers; Approved.

· Individuals were nominated for the positions below and unanimously approved by those present.

Chair – Jamie Olson-Mills
Vice-Chair – Rebecca Stay
Secretary – Gigi Parke
Public Relations – Laura Diaz Moore

· The Committee agreed that the position of Treasurer would be assumed by the current UCA Treasurer, Kari Roach, as the management of the Committee funds is not significant enough to require a separate Treasurer.
· Voting on the UCA Representative was deferred as the Committee determines whether it requires a separate person to perform this role or whether the Chair, Jamie Olsen-Mills, will represent the Committee at UCA Board meetings.
· Voting on the Technology officer was deferred as the Committee determines whether it requires a separate person to perform this role.  Satya is creating the new UCA website and may be able to incorporate the Scholastic Chess  events and information within the UCA website.

3. Upcoming Year Objectives

The Chair cited 2 main objectives for the Committee for the upcoming year:

#1 - Organizing more local scholastic tournaments
#2 - Encouraging more Utah players to attend national tournaments individually or as a team
· Promote the Las Vegas tournaments as well as other regional tournaments on the UCA website

4. Tournament Organization

The group generally discussed issues and ideas for improvement of tournament organization.  Decisions will be made over the course of the next few months. 

· Website: Satya reported on the capabilities of the new UCA website, including:
a. Login credentials for users
b. Allows users to post and organize events
c. Users will be redirected to the current registration site (onlineregistration.cc) to register and pay for events
d. Ability to send mass emails and texts
e. Create a club directory

· Introductory Meeting for Organizers: The Committee will hold a meeting at the end of the summer / early fall for coaches and parents interested in organizing tournaments.
a. The Committee will be a resource for information about how to organize tournaments.
b. Suggested that instructional documents and/or videos be posted on the website 
c. Tina Yang has a list of coaches / main contracts from each school
d. The group was supportive of encouraging more parent involvement
i. Parents and older children could volunteer at tournaments 
ii. Committee / Tournament Directors (TD) will need to determine positions needed and create a system for signing up volunteers 
iii. Will need to discuss how to train these volunteers

· Tournament Rules / Standards
a. Oversight and Application of USCF Rules
i. The Committee will need to address the extent to which USCF rules should apply to tournaments and how much oversight the Committee wishes to have with respect to scholastic tournaments
ii. Committee should determine recommended rules and standards for scholastic tournaments during the summer so that they may be announced at the introductory meeting for organizers.
iii. The group was generally supportive of using the USCF rules as a baseline and allowing variations for tournaments so long as the variations are published in advance.
iv. Suggestions include minimum standards for tournaments, and having a system for classifying tournaments based on the applicable rules / variations.
b. Discussion of Rule Variations
i. The group was supportive of encouraging notation and use of clocks, but recognized that notation and clocks could be problematic for younger or beginning players.
a. Rather than requiring notation at the younger levels, perhaps offer incentives such as raffle ticket entries or door prizes for notating.
ii. Due to the expense of clocks, the Committee should consider whether to acquire more clocks if it will encourage the use of clocks
a. The UCA currently owns 25-30 clocks.
b. David Day is aware that TNT chess camp may want to sell off their clocks and will follow up for more information.  The clocks would be purchased with Committee funds.
iii. The Committee will also consider how to handle other variations such as:
a. No shows/forfeits/re-pairing/team pairings
b. TD correction of illegal moves

· Encouraging Participation of Recreational Players:
a. The Committee will consider best practices for structuring sections, use of USCF ratings and types of prizes to encourage the participation of higher-level players and recreational/novice players at tournaments.
b. The group discussed why tournaments may not want to be USCF rated, including the following reasons:
i. Tournaments must pay a USCF rating fee
ii. TD’s must be certified by USCF
iii. All players must have a USCF membership and ID
a. It was noted that participants at the 2016 State Elementary Championship should be made aware that they already have a USCF membership number and rating.
b. David Day also noted that the Committee could make use of a couple USCF programs:
1. The group voucher / membership program, which makes available memberships at a discounted rate. (300 vouchers for $9 / voucher)
2. Junior Tournament Player program – K-3 players can play without a paid membership but will receive a USCF membership number
iv. Compliance with USCF rules
c. Various tournament structures were suggested:
i. Combination of open, reserve and unrated sections
a. The concern was raised as to how to determine team rankings.
ii. Organizing a junior chess championship with K-3, K-6 and K-12 sections
d. The group discussed types of prizes:
i. It was noted that players (particularly, higher-level and older players) preferred money prizes as opposed to trophies
ii. Gift cards, ski passes, chess supplies or other prizes from local businesses.

5. Committee Organization and Process

· During the summer, the Committee will adopt rules for governance and the voting process.
· The Committee will meet monthly.
· The Chair will present priority of initiatives at next monthly meeting.
· The intent of the Committee is to work in cooperation with the UCA.  

6. Next Meeting

Thursday, June 9, 7:00 p.m.
Location TBD

7. Meeting Adjourned – 8:50 p.m.


[bookmark: _GoBack]Submitted:

Gigi Parke
Secretary
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